
 
 

During the next twelve months of the program, select students from around the globe are empowered to learn how to become the next generation of 
Jewish leaders. Through local leadership development workshops, a 9-day partnership community visit, and a three-week leadership seminar in Israel 
with over 600 Diller Teens from around the world, this year will impact a lifetime. 
 
September The Journey 

Begins 
Teens engage in activities designed to get to know each other, begin conversations and feel at 
ease. Coordinators outline the core content pillars including Jewish Identity, Leadership, 
Tikkun Olam, Israel, Pluralism, and Jewish Peoplehood, as teens engage individually and 
collectively, documenting what they know and what they want to learn. Later, parents join 
teens for a reception where Coordinators present the syllabus with a focus on program 
highlights and outcomes with time for questions with professionals and program alumni. 

 Me, Myself & Us: 
Group & Personal 
Identity 

Teens participate in group-bonding activities and commit to a set of core values for working 
together throughout the program. Through a series of activities and conversations, teens 
learn about Jewish values and identify a set of core values they will call upon throughout the 
program to guide their year. 

October Circles of 
Belonging: 
Exploring 
Community 
& Connections 

Teens identify circles to which they belong including immediate family, sport teams, or 
school, and through conversations with peers distill the similarities and differences. They will 
explore the power of belonging, how belonging changes over time, and how their inner 
circles connect to the larger Jewish world.  Through a series of conversations with local 
Jewish leaders, Teens dive deep to learn about their local Jewish community landscape and 
institutions while studying the challenges and opportunities. 

November 
Weekend Retreat 

Jewish Identity 
Shabbaton: 
Exploring Jewish 
Identity Weekend 
Retreat 

Teens experience Shabbat in a festive and engaging way and design and lead meaningful 
Shabbat rituals in fun ways. They explore core questions regarding prayer in peer-to-peer 
style learning of select source texts. Teens engage with source texts in unique ways, bringing 
it to life in order to make it personally relevant to them. They explore a wide variety of Jewish 
practices and beliefs, consider their own and discover how they are the same and different 
from their peers. Teens reflect on the day, assessing group strengths and challenges, and 
processing their group and individual learning. At the end of the weekend retreat, alumni 
welcome a new cohort into Diller by leading a short ceremony. 



December Diller Roadmap 
Mission & Vision 

Teens research a variety of examples from Fortune 500 companies and begin to explore how 
the alignment of mission, vision and goals set up the best companies and products for 
success. The Diller mission itself is analyzed and discussed using the same method. Teens 
receive the mission, vision, and overarching goals of the Leadership Shabbaton (teen lead 
weekend retreat), then choose committees, and begin planning and managing all aspects of 
the weekend. They make decisions regarding schedule, menu, travel, budget allocation, 
logistics, content, activities, and more. They engage in the art of writing objectives and 
outcomes and developing activities that meet stated goals. 

 Spread the Light: 
Community 
Service Day 

The Community Service Day introduces the concept of impact and Tikkun Olam (launching 
Impact Project experience) as Fellows are having a positive impact on surroundings and 
celebrates Chanukah with a spirit of ‘spreading the light.’ 
Teens participate in volunteer activities/local opportunities throughout the month. These 
activities might include serving meals at a soup kitchen, documenting stories of Holocaust 
survivors or getting their hands dirty in the garden at Urban Adamah. 

January Diller’s 12 Life 
Skills 

Teens begin learning more about key qualities and skills of successful leaders including self-
confidence, communication, decision-making, managing stress and humor. Teens work 
together in small groups to help identify and strengthen each other’s core competencies. The 
teens explore in depth the skill of leveraging and managing available resources. Teens work 
together to harness human, social, and financial resources to plan the upcoming retreat. 

February 
Weekend Retreat 

Leadership 
Shabbaton: 
Teen Lead Weekend 
Retreat 

The Leadership retreat is planned and led by teens providing them with authentic hands-on 
leadership opportunities and includes programs led by staff. 
Teens will identify their communication style and practice communicating through group 
simulations. They also explore the role feedback can play in improving performance and 
strengthening their ability to lead now and in the future. They practice giving constructive 
feedback and applying takeaways to future life situations. The retreat concludes with an off 
site volunteer service activity in the local community. 

February Ready, Set, 
Mifgash: 
Preparing to 
Welcome Israeli 
Peers 

Teens reflect back on the leadership retreat by providing constructive feedback to each other 
and the group. They see the value of these takeaways from their own experience like 
teamwork, planning, and flexibility in other situations in life. IN addition, teens explore the 
narrative of the Jewish People and confront current struggles facing Jewish communities 
around the world. Later, parents join teens for a reception where Coordinators present the 
Jewish Community Mifgash (JCM) including program highlights, roles and responsibilities of 
parents, and teens, home hospitality expectations, as well as best practices on multi-cultural 
encounters for host families.



March Unity in Diversity: 
Diller’s Toolbox for 
Cultural 
Encounters 

Teens explore the idea of encountering that, which is different from what they know. They 
learn the definitions of pluralism, tolerance, diversity, then reflect on real-life situations in 
which they encountered something new, and share what they valued and what challenged 
them in that encounter. They are introduced to a multicultural approach to life and will learn 
important elements of Israel and the partnership community’s culture. 

 Jewish Community 
Mifgash: 
Partnership 
Community Hosting 
9-day Seminar 

The Jewish Communities Mifgash (encounter) is 9-day home hospitality visit in which Israeli 
teens are hosted in their sister city with several required sessions. Local teens plan and lead 
a warm, welcoming, and festive reception ceremony for their peers, all host families, and 
community leaders. 
Teens plan and facilitate meetings with 2-3 local leaders with different perspectives and from 
different parts of the community, as well as engaging conversations with local rabbis from 
different denominations. Local teens learn more about the challenges their communities face 
and plan a minimum of two volunteer/Tikkun Olam activities to do with their Israeli peers. 
This experience will help teens better shape their individual Impact/Tikkun Olam projects.  
Teens are given the mission, vision, and goals for Community Week in Israel, and together 
teens from both partnership communities begin working, in small groups, to plan it. Teens 
also explore Biblical source text while role-playing historical and fictional characters from 
3,600 years ago with the first division of the Jewish people between those that settled 
outside of the promised land and those that settled within. Towards the end of the visit, 
teens explore, and share core, personal thoughts and feelings of their Jewish identity.

April Israel- A Project of 
the Jewish People: 
A Journey through 
History 

Teens reflect back on their individual and collective performance during the JCM by providing 
constructive feedback to each other and the group, seeing the implications of thee takeaways 
for other situations in life. In addition, they explore the borders of Israel over time, and 
through different maps discuss what led us to today. Teens consider big questions like 
whether Israel is still the “project” of the Jewish people and how we will stay connected to 
Israel in the future. Coordinators support Fellows as they finalize their ideas for individual 
Impact Project. 

May Diller Pitch Night: 
Developing Public 
Speaking Skills and 
present ideas and 
plans to Local 
Community Leaders  

Teens identify their communication style and practice public speaking, teaching, writing and 
other forms of communication to sharpen their skills. They present their program goals and 
activities for Community Week and their plans for individual Impact/Tikkun Olam Projects to 
local leaders for constructive and experienced feedback.   



June Ready, Set, Israel: 
Preparing for 
Israel Seminar 

Teens are asked to make decisions as individuals and as a group; for the purpose of tracking 
and analyzing the way we consume and process information. They identify big decision-
making opportunities in their lives and learn effective decision-making tools that will help 
them. Teens also explore the value of social justice through text. Later, parents join teens 
for a reception where Coordinators present the upcoming summer travel to Israel including 
expectations, safety, and security. They are familiar with desired outcomes, program 
highlights and their role as teens and parents. 
Coordinators support Fellows as they finalize their plans for individual Impact Projects. 

 Israel- Reality 
Check: 
Modern Israel & 
My Connection 

Teens submit the challenges they think are facing Israel and the Jewish people, test their 
hypotheses through research. They reflect on their ongoing relationship to Israel and begin 
thinking about the role they play in addressing the challenges facing Israel and the Jewish 
people today. 

July Israel Summer 
Seminar (ISS) 
21-day Seminar 

Teens begin exploring Israel through one of eight narratives of their choice including: 
Change Makers and History Shakers, Israel Of Many Faces or Israel – A Startup Nation, and 
others. During the International Shabbaton in Jerusalem, Diller groups from 16 Jewish 
communities around the world (US, Canada, South Africa, UK, Australia, South America, UK) 
gather for a vibrant and authentic pluralistic Shabbat. Teens will visit the Old City and then 
celebrate Havdalah at the Western Wall. Following that, Community Week, planned and led 
by teens, includes 7 days of home hospitality where they gain a deeper sense of connection 
with the partnership community, insight into diversity of the local community, and Jewish 
life in Israel and are creating impact through volunteer/Tikkun Olam activities done with 
their Israeli peers. This experience will help teen finalize their individual Impact/Tikkun Olam 
Projects. 
The Diller Teen Fellows Global Congress brings together all Fellows 5 days of joint learning, 
adventure, and fun. Teens participate in six core-learning experiences, based on the Diller 
pillars and values, allowing teens to interact and learn with diverse teen leaders from around 
the world. After Congress, partnerships enjoy a final weekend retreat celebrating the last 
Shabbat together. Teens will reflect back on the six core-learning experiences and the global 
setting. At the end of the summer seminar each Diller group will spend that last day on its 
own. Staff will lead teens as they process the summer experience and continue thinking and 
finalizing ways to bring this unique experience back home into their community.  

August Bringing It Home: 
Creating a 
Personal Impact 

Teens reflect on the Israel summer experience and brainstorm ways to share that 
experience back in the community. Teens share their finalized Impact Projects with their 
peers as they reflect on use of tools learned addressing needs in their community. Working 
individually or in groups, teens execute and document their impact, provide and receive 
feedback, and prepare to share this experience at the graduation ceremony. 
Coordinators encourage and support Fellows that have yet to complete their individual 
Impact Project to do so in the next three weeks. 
 



 Reflecting on the 
Journey: Diller 
Program Recap 

Teens reflect on the entire journey of experiences. They partake in a hands-on artistic 
exercise to express what they experienced, what they gained, what is next on their horizon, 
and how they view themselves as a Diller Fellow now, and in the future. Fellows fully 
recognize the complementary skills, knowledge, experiences, and Jewish values that inspire 
and empower them to live a meaningful life and make significant contributions to their 
communities. 

September Diller Fellows 
Graduation 
Ceremony 

For the Graduation Ceremony Fellows invite parents, siblings, alumni, teen nominators, and 
other community leaders to a festive reception where teens designed and lead the 
ceremony, exhibit their personal Impact Projects and receive a certificate of graduation. 
Fellows are excited to join our global network of Jewish leaders, with a lifetime commitment 
to making a positive impact on their communities, Israel, and the Jewish people. 
Staff will share with Fellows and Parents the Impact Project Micro-Grants that are available 
to Diller Alumni who chooses to continue their Tikkun Olam experience and expand their 
impact on the world. 

 


